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MAL2003 Enterprise and Innovation CONFIDENTIAL
Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. Define and discuss the advantages of intrapreneurship and entrepreneurship. In your view,
explain which one has a better chance of success. (25 marks)

2. ldentify and discuss FIVE (5) characteristics of a successful entrepreneur. Select any TWO
(2) of these characteristics by discussing how it could be cultivated. (25 marks)

3. Discuss THREE (3) different growth strategies that new enterprises can employ. Select
any TWO (2) of these strategies by discussing their benefits and challenges. (25 marks)

4. Explain the differences between innovation and creativity. Next, discuss the SIX (6)
innovation processes and identify the critical step(s) that will ensure the successful
execution of the innovative idea(s). (25 marks)

- END OF QUESTIONS -
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