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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) Describe the FOUR (4) components of a feasibility analysis.  (10 marks)  
     
     
     
 b) Using Porter’s Five Forces Model, discuss the potential challenges a new venture  
  might face in entering a highly competitive market. (10 marks) 
     
    
     
 c) Describe TWO (2) importance of having an exit strategy when planning a new  
  venture. (5 marks)  
   Total: [25 marks] 
     
     
2. a) Explain the FOUR (4) steps involved in conducting marketing research. 
    (10 marks) 
     
     
 b) Discuss the marketing mix (4Ps) to create a marketing plan for a new product. 
   (10 marks) 
     
     
     
 c) Analyse TWO (2) potential impacts of not having a well-defined target market  
  on the success of a new venture. (5 marks) 
   Total: [25 marks] 
     
     
3. a) Describe financial management with TWO (2) examples of its activities.  (5 marks) 
     
     
     
 b) State FIVE (5) sources of capital.  (5 marks) 
     
     
     
 c) Discuss THREE (3) significant of preparing the needs of financing.   (9 marks) 
     
     
     
 d) Describe THREE (3) types of financing    (6 marks) 
   Total: [25 marks] 
     
     
4. a) Explain FOUR (4) impacts of globalisation. (10 marks) 
     
     
     
 b) Explain FOUR (4) factors that promote globalization and guide enterprises to  
  strive for business development. (10 marks) 
     
     
     
 c) List FIVE (5) examples of barriers when business expanding globally (5 marks) 
   Total: [25 marks] 
     
     

- END OF QUESTIONS - 


