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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) Explain FOUR (4) types of special-purpose plans.  (10 marks)  
     
     
     
 b) Describe the planning concept in management. Support your answer with THREE  
  (3) appropriate examples of planning activities. (6 marks)  
    
    
     
 c) Explain THREE (3) importance of planning for management.   (9 marks) 
   Total: [25 marks] 
     
     
2.  a) Explain THREE (3) significance of control in management.  (9 marks) 
     
     
     
 b) Briefly describe the different levels of control listed below:  
    
  i) Strategic control   (4 marks) 
     
  ii) Tactical control  (4 marks) 
     
  iii) Operational control  (4 marks)  
     
     
     
 c) Describe the concept of financial control. Support your answer with ONE (1) 
  example of a financial statement used within the financial control process. 
   (4 marks) 
   Total: [25 marks] 
     
     
3. a) Provide TWO (2) definitions of leadership.  (5 marks) 
     
     
     
 b) Suggest FOUR (4) qualities and skills of a leader. (10 marks) 
     
     
     
 c) Describe FOUR (4) differences between leadership and management. (10 marks) 
   Total: [25 marks] 
     
     
     
4. a) Explain FOUR (4) types of decision-making models. (10 marks) 
    
     
     
 b) Explain THREE (3) types of authority in management. (9 marks) 
     
     
     
 c) List SIX (6) steps of the decision-making process. (6 marks) 
   Total: [25 marks] 

- END OF QUESTIONS - 


