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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) Describe employee engagement with TWO (2) examples. (6 marks) 
     
     
     
 b) Explain FIVE (5) key issues affecting employee engagement within an organisation. 
   (10 marks) 
     
     
     
 c) Explain THREE (3) reasons why employers provide employees with a voice in the  
  workplace. (9 marks) 
   Total: [25 marks] 
     
     
2. a) Explain performance management with THREE (3) benefits of its implementation. 
   (12 marks) 
     
     
     
 b) Elaborate FOUR (4) factors contributing to the productivity gap.  (10 marks) 
    
     
     
 c) List THREE (3) levers of productivity. (3 marks) 
   Total: [25 marks] 
     
     
3. a) Describe what constitutes good jobs and support your answer by giving any  
  FOUR (4) pillars of good work. (7 marks) 
     
     
     
 b) Explain THREE (3) types of organisational justice and their significance in the  
  workplace.   (9 marks) 
     
     
     
 c) Discuss THREE (3) advantages of fostering trust in the workplace between  
  employees and employers. (9 marks) 
   Total: [25 marks] 
     
     
4. a) Briefly describe FOUR (4) factors that can lead to the termination of an  
  employment  contract. (10 marks) 
     
     
     
 b) Explain FOUR (4) types of dismissal and their implications in the workplace. 
  query.  (12 marks) 
     
     
     
 c) Write THREE (3) valid reasons for a fair dismissal. (3 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


