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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) There are TWO (2) dimensions of leadership behaviour. Briefly describe each  
  dimensions with relevant example. (6 marks) 
     
     
     
 b) Describe FOUR (4) types of attitudes and behaviours that are directly connected to  
  how leader perform their work tasks. (10 marks) 
     
     
     
 c) Explain THREE (3) relationship-focused attitudes and behaviours that influence how  
  a leader interacts with others and carries out their leadership role. (9 marks) 
   Total: [25 marks] 
     
     
     
2. a) Defne the following terms:  
   
  i. Ethics  (2 marks) 
     
  ii. Morals  (2 marks) 
     
  iii. Moral Leadership  (2 marks)  
     
     
     
 b) Explain FIVE (5) types of behaviours that show ethical leadership in action. 
    (10 marks) 
     
     
     
 c) Explain THREE (3) approaches leaders can use to effectively guide an organisation  
  towards its long-term strategic goals (9 mark) 
   Total: [25 marks] 
     
     
     
3. a) Briefly explain the FIVE (5) different stages involved in developing and applying  
  creative ideas. (10 marks) 
     
     
     
 b) Identify SEVEN (7) self-help techniques to enhance creative problem solving. 
   (7 marks) 
     
     
     
 c) Discuss any TWO (2) characteristics of creative leaders and how each contributes  
  to the success of a company. (8 marks) 
   Total: [25 marks] 
     
     
     
4. a) Analyse THREE (3) different types of communication networks to share 

information and connect with others effectively. For each type of communication  
  network, state one advantage it offers to leaders. (15 marks) 
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 b) Propose TWO (2) methods on how leaders can use inspirational and powerful 
communication to influence and motivate their team members toward achieving  

  common goals (10 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


