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Answer ALL questions on the separate sheet provided.    [100 marks]       

 

- END OF QUESTIONS - 

1. a) i) Describe the relationship between the supply chain and the value chain. 
    (5 marks) 
     
     
  ii) Illustrate TWO (2) factors that contribute to value creation of an efficient  
   supply chain. (10 marks) 
     
     
     
 b) Compare lean and agile logistics strategies. (10 marks) 
   Total: [25 marks] 

     
     
     

2. Demonstrate THREE (3) phases of Humanitarian Relief Logistics Management with  
 appropriate example. (25 marks) 
   Total: [25 marks] 
     
     
     

3. A factory manufactures two types of gadgets, regular and premium. Each gadget requires 
the use of two operations, assembly and finishing, and there are at most 12 hours available 
for each operation. A regular gadget requires 1 hour of assembly and 2 hours of finishing, 
while a premium gadget needs 2 hours of assembly and 1 hour of finishing. Due to other 
restrictions, the company can make at most 7 gadgets a day.  If a profit of RM20 is realized 
for each regular gadget and RM30 for a premium gadget, calculate the quantity of each 
gadget required to be manufactured in order to maximize profit. (Solve this problem  

 graphically).  (25 marks) 
   Total: [25 marks] 
     
     
     

4. The Nadi Teras, a medical equipment company estimates it carrying cost at 15% and its 
ordering cost at RM9.00 per order. The estimated annual requirement is 48,000 units at a 

 price of RM4.00 per unit. 
 a) Calculate the most economical number of units to order. (3 marks) 
     
     
     
 b) Calculate the number of orders should be placed in a year. (2 marks) 
     
     
     
 c) Calculate the frequency of orders to be placed. (2 marks) 
     
     
     
 d) Explain THREE (3) advantages and THREE (3) disadvantages of calculating  
  Economic Order Quantity (EOQ). (18 marks) 
   Total: [25 marks] 
     


