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Answer ALL FOUR (4) guestions on the separate sheet provided.

1. a) The fixed and variable costs for three potential manufacturing plant sites for a rattan
chair weaver are shown below:

Site Fixed cost per year Variable cost per unit
Setia Alam RM 500 RM11
Klang Valley RM1,000 RM 7
Shah Alam RM1,700 RM 4

For a production of 200 units, calculate the break-even point for each location.
(12 marks)

b) Based on the above, determine the best location to build a manufacturing plant site
and provide the reason to support your answer. (3 marks)

¢) Retail or supermarket layout is designed to maximize exposure of products to the
customers because sales and profitability are dependent on the customers’ exposure
to the products being sold.
Describe FIVE (5) layout strategies in choosing the design to attract customers, thus
increasing sales and profit. (10 marks)

Total: [25 marks]

2. A patient remains on the surgical table in an operating theatre, and the surgeon,
doctors, nurses, anesthesiologist, operation equipment and medical surgical instrument
are brought to the operating theatre.

a) Based on the situation above, define the type of layout which determinates the
efficiency of the operations. (2 marks)

b) Explain THREE (3) considerations which organization have to look into when decided
to choose the layout stated above. (6 marks)

c) Compare FOUR (4) differences between product-oriented layout with process-
oriented layout. (17 marks)

Total: [25 marks]
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3. Supermarket chain like Tesco Lotus Malaysia is implementing several techniques to
improve service productivity and productivity in their operations.

a) Based on the situation above, analyse TWO (2) techniques which is currently being
practice in their supermarket. (12 marks)

b) Describe TWO (2) characteristics of product focus strategies and process focus
strategies with examples. (13 marks)

Total: [25 marks]

4. a) Explain FOUR (4) factors to be considered when an organization designing a new
product. (12 marks)

b) Describe FOUR (4) characteristics of the product life cycle at every stage. (13 marks)

Total: [25 marks]

- END OF QUESTIONS -
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