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CBS1163 Human Resource Management CONFIDENTIAL
Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

c)

b)

c)

b)

c)

List SEVEN (7) roles of human resource management within the organisation.
(7marks)

Briefly describe FOUR (4) objectives of human resource management. Support
your answer with ONE (1) example. (12 marks)

Briefly explain THREE (3) common challenges faced in the human resource
management process. (6 marks)
Total:  [25 marks]

Briefly explain FOUR (4) ways job analysis information can be used in the human

resource management process. (8 marks)
Distinguish TWO (2) major parts of the job analysis. (6 marks)
List down SIX (6) information required in job analysis process. ( 6 marks)

Briefly describe TWO (2) sources of job analysis information. Support your answer
with ONE (1) example. ( 5 marks)
Total:  [25 marks]

State FIVE (5) duties of human resource management specialist for performance
management. (5 marks)

Explain FOUR (4) benefits of conducting performance appraisal systems.
(10 marks)

From your own opinion, suggest FOUR (4) ways on how to increase employee’s
motivation to perform better. (10 marks)
Total:  [25 marks]

Explain each of the career development strategies listed below. Include ONE (1)
example for each strategy

i. Technical/Functional (2 marks)

ii. General managerial (2 marks)
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iii.

iv.

V.

Vi.

Vii.

viii.

Autonomy/independence
Security/stability
Entrepreneurial activity
Service/dedication to a cause
Pure challenge

Lifestyle

b) Discuss THREE (3) reasons why employee should set career goals.

Total:

- END OF QUESTIONS -

CONFIDENTIAL

(2 marks)
(2 marks)
(2 marks)
(2 marks)
(2 marks)

(2 marks)

(9 marks)
[25 marks]
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