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DBBM3013 Introduction to Management
Final Examination

Answer ALL questions on the separate sheet provided.

1. a)

b)

b)

c)

b)

c)

Describe each term listed below:
i) Chart and chain commands
i) The span of control

iii) Delegation or empowerment.

iv) Centralization and decentralization

Explain TWO (2) types of organizational structure.

Discuss THREE (3) levels of control in organizations.

Explain the SIX (6) steps in the control process

Define total quality management.
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Explain TWO (2) types of leadership styles. (6 marks)
Explain FIVE (5) bases of leader’s power. (10 marks)
Discuss THREE (3) methods for increasing power among leaders. (9 marks)

Explain TWO (2) characteristics of decision-making.

Explain SIX (6) stages of the decision-making process.

Discuss THREE (3) ways to improve decision-making process.

- END OF QUESTIONS -
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