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Answer ALL FOUR (4) questions on the separate sheet provided.                       [100 marks] 

1. a) Briefly explain the FIVE (5) levels of needs in accordance with Maslow’s Hierarchy of 
Needs Theory. Support your answer with relevant examples.                     (15 marks) 

   
   
   
 b) Explain the FIVE (5) core job dimension of the Hackman and Oldham’s job 

characteristics model.                                                                                   (10 marks) 
  [Total: 25 marks] 
   
   
   
2. a) People who feel inequitable treated are motivated to do something to restore equity. 

Examine equity theory including FOUR (4) alternatives that the person can choose to 
restore equity.                                                                                               (10 marks) 

   
   
   
 b) Explain the Path Goal theory and the FOUR (4) leadership behaviours.     (15 marks) 
  [Total: 25 marks] 
   
   
   
3. a) Differentiate between data and information.                                                   (4 marks) 
   
   
   
 b) Discuss the FOUR (4) attributes of useful information.                                  (8 marks) 
   
   
   
 c) Define operations management. With an aid of a diagram, explain the Feedback 

System.                                                                                                         (13 marks) 
  [Total: 25 marks] 
   

   
   
4. a) Discuss the THREE (3) approaches to bureaucractic control.                       (9 marks) 
   
   
   
 b) With an aid of diagram, explain the consumer purchasing model.               (16 marks) 
  [Total: 25 marks] 
   
   

 

- END OF QUESTIONS - 

 

 

 

 


