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Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

b)

b)

c)

3. a)

b)

c)

b)

Create a diagram to explain the decision-making process with a suitable example.
(12 marks)

Analyze FOUR (4) advantages and FOUR (4) disadvantages of group decision-
making. (8 marks)

Distinguish between selective perception with stereotyping. (5 marks)
Total: [25 marks]

Examine the TWO (2) factor Theory by Frederick Herzberg and justify with ONE
(1) example for each factor. (20 marks)

Differentiate between the need for achievement and the need for affiliation in
association with the work of David McClelland. (10 marks)

Identify the FIVE (5) levels of needs in Maslow’s Hierarchy of Needs Theory with
suitable examples.

(5 marks)

Total: [25 marks]

Compare TWO (2) characteristics between groups and teams. (5 marks)

Discuss the FOUR (4) stages of group development with suitable examples.
(10 marks)

Relate FOUR (4) factors that may impact the success of group performance.
(10 marks)
Total: [25 marks]

What are the differences between power and leadership? Justify TWO (2)
differences with examples. (5 marks)

Describe FOUR (4) different types of formal power. (10 marks)
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c)

Two employees are vying for the same position in ABC company. Both
employees have wide experience and are very hard working.

Based on the above description, discuss in detail ONE (1) type of conflict and include
ONE (1) recommendation to solve this issue. (20 marks)

Total: [25 marks]

- END OF QUESTIONS -
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