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Answer ALL FOUR (4) questions on the separate sheet provided.                       [100 marks] 

1. a) Charles is an experienced computer programmer that intend to form his own 
organisation. As a management consultant, explain to Charles the various type of 
organisation structures’ advantages and disadvantages that would best fit his 
intention. Support your answer with relevant examples.                              (15 marks) 

    
   
   
 b) Explain FIVE (5) factors influencing the use of centralisation and decentralisation of 

organisation.                                                                                                 (10 marks) 
  Total: [25 marks] 
   
   
   
2. a) Describe FIVE (5) comparisons between the characteristic of a manager and a 

leader.                                                                                                    (15 marks)        
   
   
   
 b) Describe FIVE (5) differences between transformational and transactional leaders. 

Support your answer with relevant examples.                                              (10 marks)    
 Total: [25 marks] 
  
  
  
3. a) Describe FIVE (5) benefits of benchmarking. Support your answer with relevant 

examples.                                                                                                     (15 marks) 
   
                                                                                                        
   
 b) Compare and contrast engaging with traditional performance measures and balanced 

scorecards (BSC). Support your answer with relevant examples.  
(10 marks) 

  Total: [25 marks] 
   

   
4. a) Describe FIVE (5) advantages of group decision making. Support your answer with 

relevant examples.                                                                                        (10 marks) 
   
                                                                                                        
   
 b) Examine FIVE (5) characteristics of decision making. Support your answer with 

relevant examples.  
(15 marks) 

  Total: [25 marks] 

 

- END OF QUESTIONS - 

 

 

 
 


