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MAL2003 Enterprise and Innovation CONFIDENTIAL
Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

b)

c)

b)

c)

Compare THREE (3) main differences between entrepreneurs and traditional
managers. (9 marks)

The concept of entrepreneurship has evolved throughout the decades and
encompasses trends in thought as well as the development of entrepreneurship as a
discipline of study. Briefly discuss the various schools of entrepreneurial thought
based on the terms listed below:

.i  Economic theory (4 marks)
ii. Psychological theory (4 marks)
iii. Sociological theory (4 marks)
iv. Management theory (4 marks)

Total:  [25 marks]

Discuss FOUR (4) key aspects of entrepreneurship growth. (10 marks)

Explain FOUR (4) growth strategies that can be implemented by entrepreneurs.
(10 marks)

Describe TWO (2) barriers to growth processes. (5 marks)
Total:  [25 marks]

Outline TWO (2) definitions of the team by Meredith Belbin (1981) and Richard

Hackman (2002). (5 marks)
Discuss FOUR (4) types of motivation. (10 marks)
Analyse FOUR (4) benefits of motivation for team. (10 marks)

Total:  [25 marks]

Briefly explain organisational culture. (6 marks)

Explain FOUR (4) importance of organisational culture to the entrepreneur.
(10 marks)

Discuss THREE (3) levels of culture invented by Edgar H. Schein. (9 marks)
Total:  [25 marks]

- END OF QUESTIONS -
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