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MAL3005 Managing Change CONFIDENTIAL

Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

b)

b)

b)

With the aid of examples, describe the FOUR (4) scale of change for organisation
as proposed by Dunphy and Stacey (1993). (16 marks)

Describe the THREE (3) processes in Lewin’s Change Management Model.
(9 marks)
Total:  [25 marks]

Briefly explain the 5S’s in the 5S Methodology of Lean. (10 marks)

Discuss any FIVE (5) types of waste in Lean Management. (15 mark)
Total:  [25 marks]

Briefly explain any FOUR (4) types of power a leader could have as suggested
by French and Raven. (8 marks)

With the aid of a diagram, draw the FOUR (4) contingency approach proposed by
Dunphy and Stace (1990) to change implementation. Then, describe when is the best
time to use each approach. (17 marks)

Total:  [25 marks]

Your brother's company has started recruiting foreign workers to solve the problem
of labour shortage. Acculturation becomes important when different cultures meet.
Define acculturation and explain to your brother the FOUR (4) acculturation strategies
proposed by Berry (1992) so that he is prepared for the challenges he may face.

(10 marks)
List out the SEVEN (7) steps to business process re-engineering. (7 marks)
Differentiate between planned change and evolutionary change. (8 marks)

Total:  [25 marks]

- END OF QUESTIONS -
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