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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) Inventory is a major asset for any manufacturing or trading business and thus effective 
inventory management is important. 

  Discuss FIVE (5) types of inventory. (15 marks) 
     
     
     
 b) The Tela Company has been purchasing an item in lots of 900 units. This equates to 

a three-month supply. The cost per unit is $12, the order cost is $16 per order, and 
the carrying cost is 25%. 
Find the cost that Tela Company could save per year if it purchased the items in the  

  most economical quantities. (10 marks) 
   Total: [25 marks] 
     
     
     
2. a) Explain THREE (3) recovery options used in reverse logistics with appropriate  
  examples. (15 marks) 
     
     
     
 b) Discuss TWO (2) main drivers of implementing reverse logistics practices. 
   (10 marks) 
   Total: [25 marks] 
     
     
     
3. a) Discuss FIVE (5) strategic impacts of additive manufacturing as an emerging 
  technology on supply chains and logistics systems. (15 marks) 
     
     
     
 b) Discuss TWO (2) implications of additive manufacturing for logistics and supply  
  chain with appropriate examples. (10 marks) 
   Total: [25 marks] 
     
     
     
4. a) Many advantages are claimed for third-party distribution. Demonstrate FIVE (5)  
  drivers of outsourcing logistics functions. (15 marks) 
     
     
     
 b) Analyse TWO (2) criteria in selecting third-party logistics service providers.   
   (10 marks) 
   Total: [25 marks] 
     
     
     
   - END OF QUESTIONS - 

 

 

 


