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Answer ALL the questions on the separate sheet provided.                   [100 marks] 

1.  Marketing research is the process of promoting, selling and distributing a product or  
service to meet customer needs and wants. It involves understanding consumer 
behaviour, market, branding, advertising and creating strategies to attract and retain 
customers. 

  

   
 a) List FIVE (5) importance of market research for a new venture. (5 marks)  
    
    
    
 b) Describe FIVE (5) methods a small business can use to conduct market research. 
   (10 marks) 
     
     
     
 c) You are planning to launch a new mobile app for food delivery. Perform a SWOT 

analysis that can be incorporated into marketing research to enhance business  
  success.                                                                                                        (10 marks) 
   Total: [25 marks] 
     
     
     
2.  Managing the growth of a new venture is a critical phase in entrepreneurship 

where a business transitions from start up to expansion and sustainability. Growth 
is essential for long-term success, but it comes with challenges that require 
strategic planning, resource management and leadership adaptation. 

   
 a) Describe FIVE (5) stages in the life cycle of an enterprise and justify reasons  
  each stage is crucial for business growth. (10 marks) 
    
    
    
 b) A company in the maturity stage faces stagnant growth. Explain THREE (3)  
  strategies to sustain its growth. (9 marks) 
     
     
     
 c) Explain TWO (2) challenges a business commonly face during the growth stage. 
       (6 marks) 
                                                                                                  Total:  [25 marks] 
     
     
     
3.  A financial plan is a detailed road map that outlines an individual’s or a business’s 

current financial situation, financial goals and strategies to achieve them. It 
includes budgeting, forecasting, investment planning, risk management and 
strategies for income generation and expense control. 

    
 a) State FIVE (5) types of financing sources that are suitable for a start-up business. 
   ( 5 marks) 
    
    
    
 b) Based on your answer in Question 3 (a), describe ONE (1) advantage and ONE (1)      
  disadvantage of each financing source.                                                       (10 marks) 
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 c) If a start-up has a negative cash flow budget for three consecutive months, 
  describe FOUR (4) strategies an entrepreneur should implement to improve the    
  situation. Support with an example for each strategy.                          ( 10 marks) 
   Total: [25 marks] 
     
     
     
4.  Porter’s Five Forces Model is a framework developed to analyse the industry 

environment and assess the level of competition. It helps entrepreneurs and 
businesses understand the forces that influence profitability and strategic decision 
making. 

  

   
 a) Explain TWO (2) ways on how Porter’s Five Forces Model helps entrepreneurs in          
  decision-making and support your answer with relevant examples. (10 marks) 
    
    
    
 b) Discuss THREE (3) key ethical considerations that an entrepreneur must  
  consider when running a business. (9 marks) 
     
     
     
 c) In your opinion, can a business be both highly profitable and socially responsible at   
  the same time. Justify your answer. (6 marks) 
                                                                                                  Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


