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Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

According to Theo Haimann, “Delegation of authority merely means the
granting of authority to subordinates to operate within the prescribed limits.”

Based on the above statement, describe the following:

i) FOUR (4) benefits of delegation to an organization (8 marks)

ii) SIX (6) steps of delegation (12 marks)

b) Show TWO (2) differences between centralization and decentralization
(5 marks)
Total:  [25 marks]

Controlling is the process of regulating organizational activities so that actual
performance conforms to expected organizational standards and goals.

Based on the above statement, differentiate between the following types of

control:
i) Feedforward control and Feedback control (5 marks)
ii) Strategic Control and Tactical Control (5 marks)

b) Discuss FOUR (4) roles of control with examples.
(10 marks)

c) State FIVE (5) characteristics of good control.
(5 marks)
Total:  [25 marks]

3. a) Analyse FIVE (5) models of Decision Making.
(10 marks)

b) Using a diagram, show the decision-making steps.
(12 marks)
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c) List THREE (3) important skills for good decision making with example.
(3 marks)
Total:  [25 marks]

Bass and Riggio emphasize the central role of influence in leadership, where
leaders guide and motivate others to work collectively towards specific
objectives.

Referring to the above statement on leadership, answer the following:
a) Describe the FOUR (4) primary traits of a successful leader, as identified by McCall
& Lombardo (12 marks)

b) Explain TWO (2) differences between transactional and transformational
Leadership. (8 marks)

c) What are the differences between management and leadership?
Justify your answer by providing FIVE (5) evidence. (5 marks)
Total:  [25 marks]

- END OF QUESTIONS -
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