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Answer ALL FOUR (4) questions on the separate sheet.                      [100 marks] 

 

1. a) The variety of product characteristics have a direct and importance impact on the 
development and operation of a distribution system. Discuss below product 
characteristics with suitable example to be considered when planning for logistics. 

   
  i) Volume to weight ratio 

(5 marks) 
   
  ii)  Value to weight ratio 

(5 marks) 
   
   
   
 b) To plan an efficient logistics structure, it is necessary to be aware of the interaction 

between the different distribution costs and overall logistics cost. Explain the following 
major cost relationship for successful distribution planning and operations in logistics: 

   
  i) Storage and warehousing costs 

(5 marks) 
   
  ii)  Inventory holding costs 

(5 marks) 
   
  iii) Information system costs 

(5 marks) 
   
   
   
2. a) Discuss FIVE (5) major challenges of information systems in logistics industry. 

(15 marks) 
   
   
   
 b) Explain FIVE (5) importance of performance monitoring for logistics industry. 

(10 marks) 
   
   
   
3. a) Explain the concept of customer service in a logistics environment. 

(5 marks) 
   
   
   
 b) Explain FOUR (4) way to win and retain customers in logistics environment. 

(8 marks) 
   
   
   
 c) Discuss THREE (3) phases of logistics customer service elements in customer 

purchase journey. 
(12 marks) 
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4. a) Explain FIVE (5) activities of the warehouse that covers by warehouse management 
system (WMS) 

(10 marks) 
   
   
   
 b)          An Enterprise Resource Planning (ERP) system is a type of software system used 

across an entire company for planning and managing its resources. Discuss any 
THREE (3) commonly used ERP systems in logistics industry. 

(15 marks) 
   
   
   

- END OF QUESTIONS - 


