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Answer ALL questions on the separate sheet provided.                                     [100 marks] 

1. a) You are a manager in a multinational company with employees from diverse 
nationalities. Your General Manager has tasked you with creating awareness to 
ensure staff respect different cultures and prevent misunderstandings.  

 
Discuss in detail the key aspects of cultural sensitivity with relevant examples. 

   (15 marks) 
    
    
 b)  Your General Manager has promoted you to Senior Manager in recognition of your 

successful awareness campaign. You are now tasked with applying leadership 
initiatives to achieve cultural diversity in the organisation. 

Explain your strategic plan in detail.                                                               (10 marks) 
   Total: [25 marks] 
     
     
     
2. a) Differentiate “socialized” charismatic leader and “personalized” charismatic leader. 
   (6 marks) 
    
   
 b) Identify FOUR (4) characteristics of a charismatic leader.                        (4 marks) 
   
   
 c) Analyse on leaders that practise narcissism and do they gain the trust of the  
  subordinates with example ? (10 marks) 
    
    
 d) Describe FIVE (5) techniques to develop a charismatic leader. (5 marks) 
  Total: [25 marks] 
     
     
     
3. a) State the EIGHT (8) steps that leaders can take to influence employee performance 

and job satisfaction.                                                                                     (16 marks) 
   
   
 b) Explain path goal theory.                                                                         (4 marks) 
   
   
 c) Justify the importance of crisis leadership with an example.                  (5 marks) 
   Total: [25 marks] 
     
     
     
4. a) Briefly describe the FIVE (5) Steps in creative process.                             (10 marks) 
   
   
 b) Compare creativity and innovation in leadership                                           (5 marks) 
   
   
 c) Explain how leaders apply creativity to solve organisational problems.      (10 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


