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Answer ALL questions on the separate sheet provided.                   [100 marks] 

1. a) Explain FOUR (4) roles of performance appraisal in HRM.                       (10 marks) 
    
    
    
 b) Briefly describe FIVE (5) process that involved in performance appraisal.   (10 marks) 
     
     
     
 c) If an employee consistently scores low in their performance appraisal, list FIVE (5) 
  steps to be taken by HR. (5 marks) 
   Total: [25 marks] 
     
     
     
2. a) Explain THREE (3) roles of career development and support your answer with  
  relevant examples. (9 marks) 
    
    
    
 b) Briefly discuss FOUR (4) characteristics of career planning. (8 marks) 
     
     
     
 c) Briefly explain each of the FOUR (4) components (Strengths, Weaknesses, 
  Opportunities, and Threats) that contribute to an individual’s career  
  development.     (8 marks) 
                                                                                                  Total:  [25 marks] 
     
     
     
3. a) Explain the concept of equity in compensation.                                      ( 2 marks) 
    
    
    
 b) Discuss TWO (2) different types of equity in remuneration systems. Support with one 

example for each.                                                                                              (8 marks) 
   
   
   
 c) Wages are typically determined by an organization. Explain FIVE (5) factors that 
  influence wage determination in an organization, support with an example. 
   ( 15 marks) 
   Total: [25 marks] 
     
     
     
4. a) Explain FIVE (5) reasons that motivate workers to become union members. 
  Support your answer with an example for each.                                                                        (15 marks) 
    
    
    
 b) Explain FOUR (4) different types of trade unions, support with an  
  example. (10 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


