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Answer ALL questions on the separate sheet provided.          [100 marks] 

1. a) Define business plan. (6 marks) 
     
     
     
 b) Discuss THREE (3) perspectives that should be considered in preparing the business 

plan.                             
    (9 marks) 
     
     
     
 c) Explain FOUR (4) examples of guidelines in writing business plan  (10 marks) 
   Total: [25 marks] 
     
     
     
2. a) Describe what is feasibility analysis.   (5 marks) 
     
     
     
 b) Discuss the FIVE (5) forces as mentioned in the Porter’s five forces. 
  
    (10 marks) 
     
     
     
 c) Discuss FOUR (4) roles of planning in new venture (10 marks) 
   Total: [25 marks] 
     
     
     
3. a) Discuss TWO (2) reasons how to sustain growth once a venture hit its maturity 

phase.          
    (6 marks) 
     
     
     
 b) Explain FOUR (4) strategies for internal product growth. (10 marks) 
     
     
     
 c) Explain THREE (3) delegation roles based on different level of management.                                                
   (9 marks) 
   Total: [25 marks] 
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4. a) Explain FOUR (4) opportunities and strategies for going global according to terms  

listed below:   
     
  i) Relying on Trade Intermediaries (2.5 marks) 
     
  ii) Foreign licensing (2.5 marks) 
     
  iii) Importing and Outsourcing (2.5 marks) 
     
  iv) Countertrading & Bartering (2.5 marks) 
     
     
     
 b) Discuss TWO (2) reasons for a company to become multinational.   (6 marks) 
     
     
     
 c) Discuss THREE (3) factors that promote globalization and guide enterprise to strive 

for business development and growth through the international and global operations. 
   (9 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


