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Answer ALL FOUR (4) questions. 

1. a) Discuss TWO (2) approaches to analyse the risk with suitable examples. 
  (10 marks) 
   
   

   
 b) Discuss THREE (3) tools for analysing the risk among suppliers.                   (15 marks)                  
  Total: [25 marks] 
   
   
   

2. a) Discuss the THREE (3) options to deal with supply chain risks.                   (12 marks)                                                                                                  
   
   
   
 b) Identify ONE (1) quantitative method for choosing the best option to respond to the 

risk. Provide FOUR (4) justifications for the mentioned quantitative method.         
  (13 marks) 
  Total: [25 marks] 
   
   

   
3. a) Explain FIVE (5) difficulties of having supply chain risk management together with 

supply chain partners.                                                                                      (15 marks) 
   
   

   
 b) Discuss TWO (2) possible problems in integrated supply chain risk management.                                                                            
  (10 marks) 
  Total: [25 marks] 
   
   

   
4. a) Discuss the TWO (2) essential features of business continuity management for 

manufacturers with suitable examples.                                                           (10 marks) 
   
   
   
 b) Describe the FIVE (5) potential benefits that retailers can obtain from business 

continuity management.                                                                                   (15 marks) 
  Total: [25 marks] 
   
   
   

 

 - END OF QUESTIONS -  


