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MAL3005 Managing Change CONFIDENTIAL
Final Examination

Answer ALL questions on the separate answer booklet provided. [100 marks]
1. a) Briefly describe the THREE (3) major types of change proposed by Grundy (1993).
(6 marks)
b) Describe the processes in Lewin’s Change Management Model. (9 marks)
c) Briefly explain the 5S’s in the 5S methodology of Lean. (10 marks)

Total:  [25 marks]

2. a) List FIVE (5) possible fears of change in an organisational context. (5 marks)

b) You are an Operations Manager trying to implement some changes in your
department. However, your subordinates are not keen about the changes. Explain
to your superior the FOUR (4) main reasons people resist change as proposed by
Kotter and Schlesinger (1979). (8 marks)

c) Briefly explain SIX (6) types of power suggested by French and Raven.
(12 marks)
Total:  [25 marks]

3. a) Your classmate wants to learn about leadership. Define leadership and explain to
him the FOUR (4) approaches of contemporary leadership commonly used by
organisations today. (13 marks)

b) Describe the FOUR (4) contingency approach proposed by Dunphy and Stace
(1990) to change implementation. (12 marks)
Total:  [25 marks]

4. a) You friend wants to know more about organisational learning. Explain to her the
THREE (3) levels of learning as proposed by Argyris and Schon. (9 marks)

b) Differentiate between planned change and evolutionary change. (8 marks)

c) List FOUR (4) long-term measures and FOUR (4) short-term measures that firms
may use to review how employees are responding to change. (8 marks)
Total:  [25 marks]

- END OF QUESTIONS -
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