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Answer ALL FOUR (4) questions.   

 

1. a) Discuss the impact on organisations of the high and low aspects for each of the FIVE 
(5) Hofstede’s cultural dimensions. 

  (20 marks) 
   
   
   
 b) Discuss TWO (2) importance of organisational socialisation. 
  (5 marks) 
  [Total : 25 marks] 
   
   
   
2. a) Describe the TWO (2) dimensions of the Ohio State leadership study with examples. 

  (6 marks) 

   
   
   
 b) If you are a leader, explain and justify with TWO (2) reasons the position you would 

strive to be based on the TWO (2) dimensions of the Ohio State leadership study.  
  (5 marks) 
   
   
   
 c) Discuss the suitability of each of the FOUR (4) leadership styles of Hersey and 

Blanchard’s situational leadership theory. 
  (8 marks) 
   
   
   
 d) Describe social facilitation and social inhibition with examples. 
  (6 marks) 
  [Total : 25 marks] 
   
   
   
3. a) Describe with examples the FIVE (5) needs of the Maslow’s hierarchy of needs. 
  (10 marks) 
   
   
   
 b) Describe with examples the FIVE (5) core dimensions of job characteristics model. 
  (10 marks) 
   
   
   
 c) Discuss the differences between institutional managers and personal power 

managers. 
  (5 marks) 
  [Total : 25 marks] 
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4. a) Discuss FIVE (5) organisational problem-focused strategies to reduce stressors. 
  (10 marks) 
   
   
   
 b) Discuss TWO (2) benefits of assessing employees’ personality. 
  (5 marks) 
   
   
   
 b) Describe the high and low aspects for each of the FIVE (5) supertraits of the Big Five 

personality. 
  (10 marks) 
  [Total : 25 marks] 

 

 

        

- END OF QUESTIONS - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


