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Diploma in Logistics Management (MQA/FA9212) CONFIDENTIAL
DLM2023 Procurement Management
Take Home Examination

Answer ALL FOUR (4) questions on the separate sheet. [100 marks]

1. a)

b)

b)

b)

b)

Discuss FIVE (5) sources of gathering information in the procurement process by
providing relevant examples. (15 marks)

Describe FOUR (4) factors to evaluate performance of suppliers in the retailing
industry. (20 marks)

Elaborate SIX (6) key considerations when manufacturers decide to buy raw materials
from foreign countries. (18 marks)

Discuss TWO (2) factors that would influence the abilities of companies for
international sourcing. (7 marks)

Discuss THREE (3) factors on the inadequate of contract management in procurement
process by providing relevant examples. (15 marks)

Explain FOUR (4) common mistakes of contract management in the procurement
process. (10 marks)

Explain FOUR (4) influences of procurement on current supply chain design.
(10 marks)

Discuss THREE (3) ethics that should be equipped with an ethical procurement
management by providing relevant examples. (15 marks)

- END OF QUESTIONS -
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