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DBBM4074 International Business CONFIDENTIAL
Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

b)

c)

d)

b)

b)

c)

Briefly explain international business with TWO (2) examples of its activities
(4 marks)

Globalisation significantly influences two key areas of business. Discuss these TWO

(2) areas. (10 marks)
List FIVE (5) benefits of globalisation of markets. (5 marks)
Describe THREE (3) key aspects of globalisation. (6 marks)

Total:  [25 marks]

Distinguish between acquisitions and greenfield investments by explaining
TWO (2) main differences between these approaches. (8 marks)

Explain FOUR (4) reasons why companies choose mergers or acquisitions instead of
establishing a new business from the beginning. (8 marks)

Explain THREE (3) types of regional economic integration. (9 marks)
Total:  [25 marks]

Firms expanding into foreign markets must make several basic entry decisions.
Discuss how the factors listed below influence these entry decisions.

i. Selection of the target foreign market (5 marks)
ii. Timing of market entry (5 marks)
iii. Scale of entry and strategic commitment (5 marks)
Briefly describe any FIVE (5) entry mode for foreign markets. (10 marks)

Total:  [25 marks]

Explain FOUR (4) strategies in planning international operation. (12 marks)

Explain THREE (3) factors to consider in developing international product
strategies. (9 marks)

List FOUR (4) international distributional strategies. (4 marks)
Total:  [25 marks]
- END OF QUESTIONS -
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