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Answer ALL questions on the separate sheet provided.               [100 marks] 

1. a) i) List out FIVE (5) qualities of a leader. (5 marks) 
     
  ii) State the FIVE (5) intrinsic rewards and extrinsic rewards under motivation in 

a table form. 
    (10 marks) 
     
     
     
 b) Discuss in detail TWO (2) primary traits of a successful leadership as mentioned 

by McCall and Lombardo. 
    (10 marks) 
   Total: [25 marks] 
     
     
     
2. a) Compare FIVE (5) criteria between transformational and transactional leaders in a 

table form. 
    (10 marks) 
     
     
     
 b) Assess the THREE (3) initial stages of Maslow Heirarchy of Needs Theory with 

examples. 
    (15 marks) 
   Total: [25 marks] 
     
     
     
3. a) Discuss FIVE (5) importance of controls. (10 marks) 
     
     
     
 b) Explain control methods for inputs, work in progress and output in details for 

Shangri-La Hotel. 
    (15 marks) 
   Total: [25 marks] 
     
     
     
4. a) Describe TWO (2) skills of decision-making. (4 marks) 
     
     
     
 b) As the decision-making analyst manager for Vidhushaa Sdn Bhd, you are required 

to focus on increasing the profit of the company. Apply the SEVEN (7) steps in 
decision-making for this improvement and find a way to increase the profit. 

    (21 marks) 
   Total: [25 marks] 
     
     
     

- END OF QUESTIONS - 


