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Functional Design
Warehouse Design Features:

Efficient Layout: The warehouse is designed in an
(I) shape which Divided into zones for receiving,
storage, packaging, and dispatch for
uninterrupted workflow.

Accessibility: Prioritizes easy access to all
areas, reducing transport time.

Use of Waste Materials: Innovative use of
repurposed wooden pallets and old metal pipes
for shelving and structural support.

Balances functionality and eco-friendliness. 
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Space Utilization

Vertical Storage: Utilizes multi-tier racks made from recycled wood and
metal for maximum storage capacity. 

Optimized Floor Plan: Strategically planned I-shaped layout reduces unused
space and facilitates smooth movement. 

Modular Design: Includes upcycled storage units for flexibility in changing
storage requirements. 
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Safety and Compliance

Structural Stability: Inspection and reinforcement of reused materials for
durability. 

Emergency Protocols: Clear exits, wide pathways, eco-friendly fire safety
systems. 

Ergonomic Considerations: Recycled workstations, adjustable desks, padded
seating for a comfortable working environment. 
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Allocates space for future
automation, ensuring
scalability even with
repurposed materials. 

Automation

Technology Integration

Incorporates cost-
effective technology for
streamlined operations and
reduced human error. 

WWW . S H I P L A H T S I T E . C O M

SMART SYSTEMS

Utilizes sustainable
technology for energy
efficiency, including solar
panels, LED lighting, motion-
sensor lights, and energy-
efficient HVAC systems. 

Energy Efficiency

CLOTHING INDUSTRIES



Sustainability
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The project’s core is
sustainability, with a
focus on repurposing
waste materials. This
reduces the
environmental impact
and promotes a circular
economy.

Material Reuse

Water-saving fixtures,
energy-efficient
lighting, and repurposed
insulation materials
help minimize the
warehouse’s carbon
footprint.

Eco-friendly Practices

A comprehensive waste
management plan includes
recycling, composting, and
repurposing waste
generated during operations.
This commitment to
sustainability ensures long-
term environmental
responsibility.

Waste Management
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Warehouse Activities
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Inbound Activities

Efficient receipt
and inspection of

garments. 

Process activities

 Order picking,
folding, packaging,

labeling. 

Outbound operations 

Streamlined through
defined dispatch zones. 
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Warehouse Processes
Clothing products are received at an inbound dock, checked for quality
and quantity using repurposed materials. They are then transported to
storage locations using repurposed metal shelving and vertical racks.
The storage system is organized by type, season, and demand frequency.
Orders are picked using ergonomic stations and labeled shelves, and the
packing area is equipped with recycled workbenches and eco-friendly
packaging materials. Ready-to-ship orders are staged on repurposed
pallets for quick dispatch and timely delivery. 
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123+ K
SHIPPING

200+
CUSTOMER

123+ K
PACKING
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