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FA1144 Introduction to Management CONFIDENTIAL
Final Examination

Answer ALL questions on the separate sheet provided. [100 marks]

1. a)

b)

b)

Compare FIVE (5) differences between trait leadership and behavioral leadership.
(10 marks)

Leader is an important person who focuses in enhancing the organizational

productivity and increases the effectiveness of work. Explain FIVE (5) characteristics
of an effective leader.

(15 marks)

Total:  [25 marks]

Describe TWO(2) importance of control in assisting managers to complete their task.
(10 marks)

Discuss the control method or inputs, work in progress and output for the Hotel
industry.

(15 marks)

Total:  [25 marks]

i) State SIX (6) characteristic of effective communication. (6 marks)

i) Determine THREE (3) barriers in communication with example. (9 marks)

ABX Company plan to conduct an annual meeting with the staff. Analyse TWO(2)
types of formal communication in the organization to handle the staff meeting.

(10 marks)

Total:  [25 marks]

i)  Define motivation. (2 marks)

i) Describe intrinsic reward and extrinsic reward with example. (8 marks)

You as the boss of Suria company Bhd wants to ensure the employees are happy

and motivated to work in your company. Discuss in detail the FIVE(5) Maslow
heirarchy of needs theory related to Suria Company.

(15 marks)

Total:  [25 marks]

- END OF QUESTIONS -
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