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MAL3005 Managing Change
Semester 1 MQA Examination

SECTION A

Answer ANY ONE (1) out of the two questions from this section.

1. a)

b)

b)

b)

b)

Explain the FOUR (4) scale of change for organisation as proposed by Dunphy and
Stacey (1993). Provide examples for each explanation.
(16 marks)

Discuss any THREE (3) major external changes being addressed by organisations.
(9 marks)
[Total : 25 marks]

Describe the processes in Lewin’s Change Management Model.
(9 marks)

Explain any FOUR (4) types of waste in lean management
(16 marks)
[Total : 25 marks]

You new colleague was unclear about what an open system is. With the aid of a
diagram, describe how an open system theory works to him.
(15 marks)

Describe the deliberate and emergent strategies of Mintzberg and Waters (1985).
(20 marks)
[Total : 25 marks]

Your friend was appointed as an Operations Manager in his company. He was trying
to implement some changes in his department but the workers were not keen about
the changes. Explain to him any TWO (2) main reasons people resist change as
proposed by Kotter and Schlesinger (1979).

(6 marks)

List out the SEVEN (7) steps to business process re-engineering.
(7 marks)

Recall any THREE (3) barriers to organisational learning proposed by Hayes (2010).
(12 marks)
[Total : 25 marks]

- END OF QUESTIONS -
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