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Answer ALL FOUR (4) questions on the separate sheet provided. [100 marks]

1. a) Discuss TWO (2) reasons why human resource management is important in an
organisation.
(5 marks)

b) Discuss SIX (6) skills required of a human resource specialist.
(12 marks)

c) Discuss FOUR (4) factors that determine whether a company requires a human
resource department.
(8 marks)

Total: [25 marks]
2. a) Discuss THREE (3) advantages and TWO (2) disadvantages of relying on
employment agencies for recruitment purpose.
(10 marks)
b) Describe an induction programme and discuss THREE (3) potential problems
relating to induction programmes.
(8 marks)
c) Discuss the differences between performance tests and aptitude tests as selection
tests.
(7 marks)
Total: [25 marks]

3 Discuss with example the following biases in performance appraisals:

a) Recency effect (5 marks)
b) Halo effect (5 marks)
c) Central/leniency/strictness tendency (5 marks)
d) Prejudice and stereotyping (5 marks)
e) Fatigue (5 marks)

Total: [25 marks]
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4  You have recently been hired as the human resource manager in Tan & Lim consulting
firm. Tan & Lim consulting firm is a small consulting firm which was newly set up a few
months ago by Mr Tan and Mr Lim, who have been working as consultants for the past
20 years. Many of the consultants employed in Tan & Lim are working overtime regularly
and are very stressed out.

As a human resource manager, you are trying to find a way to reduce overtime work. You
are also trying to find a way to increase the number of non-financial rewards at Tan & Lim
to motivate the consultants. The managing partners, Mr Tan and Mr Lim, have also asked
you for advice on the promotion criteria to be introduced in Tan & Lim.
Required:
a) Suggest and discuss FIVE (5) steps how would you reduce overtime in Tan & Lim.

(10 marks)
b) Suggest and discuss FIVE (5) non-financial rewards to be offered in Tan & Lim.

(20 marks)
c) Discuss whether seniority or merit should be the criteria for promoting the

consultants in Tan & Lim.
(5 marks)

Total: [25 marks]

- END OF QUESTIONS -
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